AGENDA

Board Meeting
Virginia Peninsulas Public Service Authority
2" Floor City Manager’s Conference Room
410 Lafayette Street
Williamsburg, VA 23185
October 3, 2025 — 9:00 a.m.

1. Public Comment

2. Minutes — August 1, 2025, September 5, 2025 (Special Meeting), September 19,
2025 (Special Meeting), September 23, 2025 (Emergency Meeting)

3. Financial Statements — FY25

4. Project Reports

5. Curbside Recycling Update

6. Closed Session

7. Compensation Study Pay Grades

8. FY27 Budget Planning

Household Chemical Collection (# of events/locations)
Hub and Spoke Project

Curbside Recycling

Consulting Services

Merger of Transfer System / Convenience Center Budgets
Additional funding proposals from Board

9. Old Business
10. New Business

11. Adjourn

Next Regular Meeting:
VPPSA Field Office and Maintenance Facility
480 Clancie Road, Shacklefords, VA 23156
December 5, 2025 — 9:00 a.m.



